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How a Multispecialty Hospital Achieved 3x Patient Inquiries in 6 Months with Data-Driven,
Ethical Digital Marketing
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% 1. Background

Client Profile:
A 200-bed multispecialty hospital located in a Tier-1 South Indian city offering cardiology,
orthopedics, maternity, and diagnostics.

The Challenge:
Despite high-quality clinical infrastructure and experienced doctors, the hospital faced:

e Declining organic inquiries

e Poorsearchvisibility in Google Maps and search results

e Limited patient engagement on social media

e Dependence on offline referrals and walk-ins

e [|nefficient tracking of digital leads and appointment conversions

The hospital’s leadership approached our agency to build a sustainable digital marketing
system that would:

e Improve online visibility
e Strengthen brand reputation

¢ Increase qualified patient inquiries

[lll 2. Objectives

We identified three measurable goals aligned with hospital growth KPls:

Objective Target Metric Timeline

Improve visibility in Google Search||Top 3 ranking for 10+ local keywords||6 months

Increase patient inquiries +200% 6 months




Objective Target Metric Timeline

Build online reputation 100+ authentic Google reviews 4 months

g 3. Our Strategy

Our approach followed the Healthcare Growth Framework™, focusing on three pillars —
Visibility, Trust, Conversion.

Phase 1: Digital Foundation Audit
We began with a 360° marketing audit covering:

e Website UX, technical SEO, and mobile responsiveness

e Google My Business optimization

e Social media presence and engagement analysis

e Competitor benchmarking for local SEO and paid keywords
Phase 2: Local SEO & Content Strategy

We optimized all major specialties (Cardiology, Orthopedics, Gynecology) with dedicated SEO
landing pages and schema.
Implemented:

¢ City-based keyword optimization (e.g., “best maternity hospital in [City Name]”)
e Structured data for doctors, reviews, and services
o Weekly blog articles and treatment FAQs authored with medical review
Phase 3: Performance Advertising
Launched Google Ads and Meta Ads campaigns with hyper-local targeting:
e Search campaigns for appointment intent keywords (e.g., “orthopedic doctor near me”)
o Display retargeting for website visitors
o Conversion tracking integrated with the hospital’s CRM

(Internal Reference: Full ad strategy breakdown available in Health Care Advertisement Case
Study)

Phase 4: Reputation & Trust Management
We built the hospital’s online reputation through:
e Encouraging verified Google reviews post-discharge
o Responding to patient feedback within 24 hours
e Publishing video testimonials (with consent) on social channels

Phase 5: Analytics & Continuous Optimization



Integrated dashboards tracked:
e Traffic sources (SEO vs. Ads)
e Costperlead (CPL)
e Appointment conversions
e Service-line performance

Weekly reviews allowed us to fine-tune ad spend and keyword targeting for maximum ROI.

4. Results (After 6 Months)

KPI Before After Growth

Monthly Patient Inquiries||180 540 +200%

Google Rankings Avg. position #24||Avg. position #4|Top 5 keywords

Google Reviews 48 176 +128 new verified reviews
Cost per Lead 950 3410 -57% reduction

Organic Traffic 1,200/month 3,800/month +216%

Ad ROI 1.4x 3.1x 2.2x improvement

Ll Result Summary:

The hospital achieved a 3x increase in qualified patient inquiries and built a reputation-
driven digital brand presence within six months — all while maintaining compliance with ASCI
and NABH guidelines.

Q 5. Key Takeaways
e Local SEO drives long-term patient discovery, especially for specialty keywords.

¢ Review management significantly improves conversion rates — patients trust social
proof.

e Ad targeting + automation shortens the path from inquiry to booking.

e Consistent content cadence (educational + awareness) improves both SEO and brand
recall.

o Datadashboards enable transparent reporting and executive decision-making.

@ 6. Tools & Technologies Used



Function Tools / Platforms

SEO & Analytics Google Analytics 4, Ahrefs, Search Console
Ads Management Google Ads, Meta Business Suite

CRM Integration Zoho CRM

Automation Make (Integromat)

Review Management Birdeye / Google Business Profile

Reporting Data Studio Dashboard

i@ 7. Compliance & Ethics

All campaigns were reviewed by a healthcare communication specialist to ensure:
Factual and transparent messaging

No misleading claims (“guaranteed results,” “best doctor”)

Patient consent for testimonials and visuals

ASCIl and NABH-compliant communication tone

(Internal Reference: Read more on compliance in Marketing Agency for Hospitals)

8. Client Testimonial

“Working with [Your Agency Name] transformed our hospital’s marketing.
We started getting real inquiries within weeks, and their reports made ROl completely

transparent.
The best part is — everything stayed ethical and compliant with our internal brand values.

»

— Dr. Ananya Rao, Director, [Hospital Name]

@ 9. What’s Next
We’ve since expanded the strategy to include:
e Video-based patient education campaigns
o Geo-targeted ads for satellite branches
e Al-driven lead scoring for patient intent prediction

Your hospital can achieve similar results through a customized digital growth roadmap.



g 10. Get the Full Strategy Framework

! Download the “Hospital Growth Blueprint” PDF Guide
Learn how hospitals across India are scaling with ethical, data-driven marketing.

. Download Now - https://digitalmedsuccess.com/wp-
content/uploads/2025/11/HOSPITAL-GROWTH-BLUEPRINT-2025.pdf

@ Book a Free Strategy Call » https://digitalmedsuccess.com/digital-marketing-growth-
audit-form/



